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	The FCA Lady Falcons Varsity Lacrosse Team was established to provide an opportunity for high school girls who are home schooled or attend a school that does not offer a lacrosse program to play competitive lacrosse. This is a Christ centered program seeking to glorify God and strengthen the participants Christian values in the context of learning and playing lacrosse. The staff will endeavor to instill in the players a strong commitment to Jesus Christ, the ability to compete to win without compromising their Christian values, self discipline, perseverance, teamwork and accountability.

These policies and procedures are instituted to support the purpose of the team. They may be changed at any time as the team Board of Directors may deem necessary.

Player Eligibility
To be eligible to participate as a member of the Team, each girl must meet the following criteria:

Educational Status.   Each player must be a bona fide, home school student active in academic course work or enrolled in a private school that does not provide the opportunity for participation in a lacrosse team.  Additionally, the player must be studying at the high school level (grades 9 - 12).

Age.   A student who has reached the age of 19 years old or older as of June 30 of that calendar year is not eligible to participate. A copy of the player’s Birth Certificate must be on file with the Team.

Tenure.   A player may only play a total of four seasons, inclusive of all high school lacrosse teams.

Health.  Each player must have been certified by a competent medical professional as capable of participation without significant risk to her health and physical well-being.  Additionally, the player’s parent or guardian must have attested that the player has no known pre-existing conditions, prior injuries or congenital problems that may create significant risk to her health and physical well-being while participating in the Team. These documents must be supplied to the Team prior to a player participating in any athletic activity of the Team.

Registration.   The Team registration form must be fully filled out and signed by both player and parents before a player may participate in any athletic activity of the Team.

Fee Payment.   Any participant in Team sporting events must be current with any and all relevant fees prior to participation.

Only the Board of Directors may waive any of these requirements and they will be considered on a case-by-case basis.

Player Participation and Commitment

The principles of FCA: Serving, Integrity, Teamwork, and Excellence, guide our mutual commitment to enhance the character development, leadership, teamwork, and maturity through the development of physical skills, competition, and responsibility.  Parents, coaches, administrators, and players each have a contribution to make to these goals.  Accordingly, we ask players to sign a commitment agreement at the beginning of the season.  The commitment includes:
 - Commitment to FCA Lady Falcons Lacrosse as a priority over other non-academic activities.
 - Notification of coaches of any unplanned schedule conflicts that may arise.
 - Continued participation at practices and games when injured and recovering.
 - Participation with teammates in team-sponsored fundraising events.

Non-Refundability of Fees
The FCA Lady Falcons Varsity Lacrosse Team incurs significant expenses in preparing for the inclusion of each registered participant. These expenses include logistics, equipment and facilities. These costs do not significantly diminish upon withdrawal of a player. Consequently, all registration and other fees are non-refundable.

Player Issued Equipment
Considerable funds are invested in providing safe, modern sports equipment for the team. Fortunately, this equipment can generally be used for multiple seasons, requiring only minor repair or refurbishment, reducing expenses significantly. Consequently, it is important for the Team to recover all equipment at the end of the season that it has issued to players. The parent or guardian will be responsible for ensuring that all equipment issued to a player is returned.

"Teamwear" obtained for the players from fundraising and related fees will remain the property of players at the end of the season.

Insurance Agreement
The FCA Lady Falcons Varsity Lacrosse Team will carry accidental injury insurance for each member of the team. This is not intended to replace the medical coverage each family normally carries but be secondary to it. Reimbursement of medical expenses under FCA Lady Falcons Varsity Lacrosse provided insurance can only be filed for after the deductible amount has been met and the family’s personal insurance and/or any other institutional insurance has first paid whatever benefits are appropriately due under these policies.

Parent Participation
  The FCA Lady Falcons Girls Varsity Lacrosse team is an all-volunteer organization.  Running a first-class High School varsity lacrosse program cannot be achieved without commitment from the parents and families of the players.  Each season we ask parents of players to commit to serve their daughter(s) and the team in at least one of a many roles.  The areas of service include:

 - Board Membership
 - Spiritual / Huddle Leader
 - Coordinator of post game opponent gifts
 - Teamwear coordinator
 - Still photography
 - Video photography
 - Score and timekeeping at home games
 - Field and equipment preparation at home games
 - Social event coordinator
 - End of season team banquent
 - Fundraising
 - Team communications (web, email, reporting)

   The coaches welcome any player’s parent who would like to help out during practices.  There are a couple of requirements for continued use of this privilege.
1.     Come with a servant’s heart, willing to do whatever task is requested of you.
2.     Submit to the coaches’ authority allowing them to set the direction.
3.     Work with all the players, not just your daughter.

   At games, only the team staff are allowed on the sideline. For the benefit of both your daughter as well as the entire team, please refrain from coming to the sideline to talk to your daughter. During the games, allow the coaches to coach and you be your daughter’s greatest fan.

   The Team provides a competent medical professional for all games to address any injuries. As loving parents, we recognize your desire to attend to your daughter should he be injured; however, we request that you remain in the stands unless called for by the team medic.

Handling Complaints
    In operating a Christian program, the desire is to have a spirit of love, truth, and humility with the goal of restoration in handling complaints. In a program as large as running a lacrosse team with players, coaches, parents and officials, there will be a variety of opinions on how issues should be handled. Likewise, people are fallible, making mistakes. For differences in opinions and complaints that are minor in nature, it is the hope of the Team’s leadership that love will be the guide (1 John 4:10-11; 1 Peter 4:8-9).

    If a complaint is serious and needs to be addressed, the pattern Jesus gave us for the church in Matthew 18:15-17 will be used. This consists of the following three steps.
1.     The person with the complaint should go directly to the other person in private and work to resolve the problem.
2.     If the matter is not resolved, or the person with the complaint does not feel comfortable approaching the other person on their own, then the matter should be brought to a member of the Team’s Board of Directors, preferably the Parent Representative. The two will then go to the other person in private and work to resolve the problem.
3.     If the matter is not resolved to everyone’s satisfaction at the previous level, then the matter will be brought to the Board of Directors. The Board will then work to resolve the problem. The Parent Representative will then communicate to the person bringing the complaint what the resolution was.

    At each level of the process, while the complaint is being addressed as well as afterwards, the allegation should not be discussed with others that are not directly affected by it.

Privacy Policy
    The FCA Lady Falcons Lacrosse Team is sensitive to individual desires to keep personal information private. The Team will make every reasonable effort to keep individual identification information secure. However, in conducting team business, there is the need to disseminate certain information of the team to related organizations. The Team will not release any personal information of parents or players without the express written consent of the parents except to similar organizations and academic institutions for the purpose of conducting Team business.

    The player’s likeness may be used by the Team without prior consent for the purposes of recruiting, promoting of the Team and public relations through media outlets.

Players’ Code of Conduct
1.     I understand and agree that my education is an important responsibility and that I must maintain a Grade Point Average that meets the expectations of my school, my parents and myself.
2.     I will play any position assigned to me and will do what ever my coaches ask me to do to the best of my ability at all times.
3.     I will play the game hard and cleanly at all times, in a true sportsmanship like manner with never any intent to harm any opposing player.
4.     I will participate in prayer and Bible study during practices and games with my coaches and teammates.
5.     I will treat with respect my coaches, teammates, officials, opponents and any other individual I may come in contact with at all times on or off of the playing field.
6.     I will not use drugs, alcohol and tobacco on or off the playing field.
7.     I understand that a competitive team sport requires my attendance at all practices, games and related events. I will make the commitment to my coaches and teammates to be on time and to notify my coach if, for any reason, I am unable to attend any scheduled event.
8.     I will not in any way damage or deface property, buildings or equipment and will take proper care of all equipment assigned to me.
9.     I will abide by the decisions of the game officials and will not create any un-sportsmanlike behavior or gestures.
10. I will act as a lady at all times and refrain from any foul or questionable language.
11. I will inform my coach of any injuries I may sustain on or off of the lacrosse field.

Parent’s Code of Conduct
1.     I will encourage good sportsmanship in my daughter for all players, coaches and officials at every game, practice or other team event. I will require my daughter to treat other players, coaches, officials and fans with respect, regardless of age, race, sex, creed or ability. I will support the coaches’ efforts in reinforcing these values and behaviors in my daughter.
2.     I will model responsible, polite behavior toward coaches, officials, participants, and spectators; good sportsmanship; good citizenship and self-discipline even when provoked, either, personally or on behalf of others.
3.     I will place the emotional, physical and spiritual well being of my daughter ahead of my personal desire to win.
4.     I will support coaches and officials working with my daughter, in order to encourage a positive and enjoyable experience for all.
5.     I will support a sports environment for my daughter that is free from drugs, alcohol, tobacco, and profanity.  I will refrain from their use at all team events.
6.     I will remember the game is for the youths - not the adults.
7.     I will do my very best to make youth sports fun for my daughter.
8.     I will refrain from going to the players bench and coaching my daughter during the game.
9.     I will inform my daughter's coach should she sustain any potentially serious injury associated, or not, with his participation on the Girls' Varsity Lacrosse Team.
10. As I am able, I will volunteer to assist the Girls' Varsity Lacrosse Team with one or more of the items on the help list.

Qualifications of Coaches and Other Team Staff Working with Youth
Christian Example.  It is the policy of the Lady Falcons Lacrosse Team that all adults connected with the Team in any capacity who come in direct contact with players shall present the best Christian example before these young people as is possible.  In support of this policy, all adults in the chief leadership positions who come in direct contact with player/participants, youth supporters, and other minors connected with the Team in any capacity must sign a profession of Christian faith, be in full agreement with the Team’s Statement of Faith and be willing to offer the counsel of gospel salvation to any youth who requests it.
 
Ministry Leader Application.   As a ministry of FCA, anyone seeking to be a coach or other official position within the team must complete the FCA Ministry Leader Application and submit it to the Board of Directors for consideration. 


Background Check.  It is the further policy of the Team that any adults coming in contact with participating young people in any Team program in any capacity have a history and background clean of any felony or misdemeanor convictions (beyond minor traffic citations) or credible accusations of pedophilia or child molestation.  In support of this policy, all adults in leadership positions who come in direct contact with players connected with the Team in any capacity must complete, sign and attest as true before witnesses a background questionnaire.  Additionally, all adults in leadership positions who are candidates to come in direct contact with player/participants, youth supporters, and other minors connected with the Team in any capacity must authorize the Team to conduct a formal check of any and all legal records pertaining to the adult candidate for youth leadership.  The Team will conduct these criminal background and other legal checks at the time and in the manner of the Team’s choosing.

Coach’s Code of Conduct
1.     I will remember that a coach is first and foremost a role model and teacher. As such, I will strive to model Christian behavior, good sportsmanship, leadership and self-discipline.
2.     I will place the emotional, physical and spiritual well being of my players ahead of my personal desire to win.
3.     I will teach the players using encouragement and constructive criticism. I will not shame the players in an attempt to improve their performance.
4.     I will strive to make the practices rewarding and fun for the players and effective in skill development. 
5.     I will encourage good sportsmanship in all the players for other players, coaches and officials at every game, practice or other team event. I will train  the players to treat other players, coaches, officials and fans with respect, regardless of age, race, sex, creed or ability.
6.     I will require a sports environment for the players that is free from drugs, alcohol, tobacco, and profanity.  I will refrain from their use at all team events.
7.     I will do my very best to improve the abilities of each player, regardless of her natural ability.
8.     I will inform the parents of any injury a player should sustain with her participation on the Girls' Varsity Lacrosse Team
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